Student: Juan Rodriguez
 Date: 05/08/21 
Instructor: Mohan Sundaram 
Course: EBTM 350.002 SPRINGS 2021 
Assignment: HW-9-CH16-Decision Theory
1) A) D) Door Co should move to Wisconsin because it has the lowest maximum cost of $780000
B) c) Door Co should move to Wisconsin because it has the lowest maximum cost of $. $990000
C) A) Door Co should because it has the lowest maximum opportunity loss of$85000
	 
	slight decline 
	20% decline
	40% decline
	

	stay in Carmel
	990000
	835000
	865000
	

	move to Wisconsin
	1090000
	980000
	780000
	

	
	
	
	
	

	
	opportunity loss table
	
	

	 
	slight decline 
	20% decline
	40% decline
	maximum Opportunity loss

	stay in Carmel
	0
	0
	85000
	85000

	move to Wisconsin
	100000
	145000
	0
	145000

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



2)
	 
	slight decline 
	20% decline
	40% decline
	Roll back value

	stay
	1060000
	790000
	830000
	848900

	move 
	1140000
	940000
	760000
	887200

	probability
	0.15
	0.39
	0.46
	 




 Compute the rollback value for the manufacturer staying in its current plant. $848900 
Compute the rollback value for the manufacturer moving to the acquired plant. $887200
The best expected value decision for the manufacturer is to move to acquired plant (1) with an expected value of $887200
